BALCO MANCH
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Memories of
Balco Summer Camp
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Lessons From Mahabharat (The Longest EPI()!!

Working As
Change ATeam
e Anticipate change even when things are going right Management Rather Than
& Always look at the opportunities that change represents Groups
‘ Teamwork scores over individual effort
J ] Rightteam = right set of individuals. the right man for the right job Suc;ess
I ] Commitment scores over competence Harmony
@ Teaminterests over individual interests
8 The rightmanagers to inspire, invigorate, counsel in crisis 5
) ) ; mpower ;
8 Empower women the gender balance is required for stabilty and sustenance \arieh Leadership

Succeeding in achanging world is beyond just surviving
Coming togetheris a beginning. Keeping together is progress. Working together is success

Leadership

Vision : establish general tone, direction
Management : set goals and focus resources
Empowerment : select and develop subordinates
Diplomacy : forge coalitions

Feedback : observe, listen, share information
Entrepreneurialism : find future opportunities

Empower women

» Goodtime managers

¥ Good planners

» Empathetic = Compassionate

# Nurturing = High personal standards
= Motivating others s Helpful & supportive
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